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ANDVANTA

dakTbl 06 AaBaHTe

11 neT — onbIT BHEAPEHUS CUCTEMbI B NPOEKTHOM GU3Hece

150 opraHmMsauunm ynpaensoT NpoekTamMn ¢ NoMOoLLbo AABaHTbI

85 perMoHoB — reorpagusi caMoro KpyrnHoro npoekTa

ot 30 no 50 000 coTpyAHMKOB — LUTAT KOMMNaHUIA, B KOTOPbIX YCrewHo paboTtaeT AaBaHTa

0o 10 pa3s — yBenunyeHne appekTMBHOCTM ynpaBneHnst NpoekTamu y KNneHToB

[TlpenmyliecTsa AOBaHThI

1. BcTpoeHHas MeToauKa, KoTopasi NO3BOJISIeET COKPAaTUTb CPOKM OTCTaBaHMUA NO
npoektam B 2 1 6onee pa3

YHuKanbHasi MeToamnka NnpoakTMBHOIO KOHTPOMSi CPOKOB MO KOHTPOSbHBbIM TOYKaM, KOTopas mokasana
cBoto ahbdektnBHOCTL B KomnaHuax THK-BP, Aspodonot, Oprkomutetr Coun, UHTep PAO, Tenepb
JocTynHa v Bam.

2. Cuctema aBTOMaTM3NPOBaAHHOrO coopa OTYETHOCTU

Tenepb Bam He npugeTtca cneguTb 3a CBOEBPEMEHHbIM COOpOoM oTyeTHOCTU. CrucTema cama cobepet
AaHHbIe MO 3anpocy M NOKaXXeT CTaTUCTUKY MO MCMNOSMHUTENbCKON OUCLMNIIMHE KaXKA0ro COTPYaHMKA.

3. 3aKkpbiBaeT NOoTpebHOCTM BCero npeanpusaTUs No ynpaBrieHMUIO NPOeKTaMu U
3apavyamu. OTnunyHasa anstepHaTmBa Project Server + Sharepoint

AfBaHTa — eOuHbIi MHCTPYMEHT ANst paboTbl MPOEKTHOro oduca, PyKOBOAUTENEN M Yy4aCTHUKOB
npoekToB. [MpoekTHas opraHM3aLusi CMOXET aBTOMaTMU3NPOBaTb BCE OCHOBHbIE BU3HeC-NpoLecchl OT
NPOAax 40 CEPBUCHOW NOAAEPKKN.

4. B 3-5 pa3 gelwesBne 3anagHbIX aHanoros

CTOMMOCTb CUCTEMBI OnpeaensieTcs HeoOXoaAMMbIM KONMYECTBOM JULEH3UA ANS PyKOBOOAUTENEW,
UMELNX NpaBo AenernpoBaTh 3agadyn OpyruMm nonb3oBaTensm. Bce ocTanbHble nuueHsun Bbl
nonyyaeTe 6ecnnaTtHoO B HEOrpaHNYEHHOM KONMYECTBE A1 BCEX y4aCTHUKOB NPOEKTOB.

5. Hactpowka peweHus nog Bawe npegnpustue 6e€3 nporpaMmmMupoBaHusi

Bbl MOXXeTe cozaBaTb HOBbIE TUMbI MPOEKTOB U 3a4a4, HacTpanBaTb GU3HEC-TTOMVKY M MPOLIECChl YNpaBneHus B
cucTteme 6e3 nporpaMMMpoBaHuist. [t HACTPOKM M NOAAEPXKKN CUCTEMbI JOCTATOMHO OAHOMO aHaNMUTHKA.

6. Bu3yanbHbIA KOHCTPYKTOP OTYETHOCTU ANA KaXaoro

Kaxxabi nonb3oBaTernb CUCTEMbI MONyYaeT BU3yarbHble CpeacTBa CO34aHus NPOCTbIX U MHOFOMEpPHbIX OTYETOB
(OLAP), BO3MOXXHOCTb OTOOpakeHUs rpachmkoB 1 gnarpamMmm Ha paboyem cTorne.

7. 3anyck 3a 1 mecsil — 3TO peanbHOCTb

Ha BHegpeHne «Tskenbix» CUCTEM ynpaBreHns npoektamu no oueHke Gartner yxoamt oT 6 Mecsues o 3 ner.
C cuctemont AgBaHTa MOXHO HadaTb paboTtatb yxe yepes 2-3 Hegenu nocrie 3anycka npoekta. XonguHr
KOMOC I'PYTIIT yxe 3 roga ycneLHo Ncnorb3yeT CUCTEMY Nocrie 2-X HeAENbHOro MMIOTHOMO MpoeKTa.

OueHumb sce rnpeumyuwjecmea cucmembl AdeaHma Bbi cmoxeme e xode rnepcoHanbHoU
deMoHcmpauyuu cucmembl no 3adadyam Bawel komnaHuu.



ANDVANTA

OT3bIBbl KNeHToB AaBaHTa KoHcanTuHr

AnekcaHap HepoBuueHKo, reHepanbHbIN aupekTop «UHxIHeprollpoekT»:

«AdgaHma — 3mo MOWHbIU UHCMPYMEeHM 10 KOHMPOJIO U MIaHUPO8aHUI0 MPOeKmMos U
3aday, obnadarwul HeobxoduMmbiM YHKYUOHaNIoOM Ons nosblWeHUs
rnpousgodumernbHocmu mpyda 8 opaaHu3ayuuy.

BeppoB BayecnaB,HavyanbHUK ynpaBreHUsa cTpaTerM4eckoro njiaHMpoBaHUA 1
pa3sutua KOMOC IrPynn:

«B pesynbmame co3daHus npoekmHoe2o oghuca u Uucnosb308aHusi cucmemsl AG8aHma

aghgbekmusHoCcmb yripasneHusi npoekmamu 3a 08a 200a 8bipocsia chakmuyecku 8 10 pas.

Ecnu 0o sHedpeHusi cucmeMbl OMKIOHeHUs 1o nopmaberto npoekmos doxodusnu do 100%,
mo celivac He nipesbiwarom 10%».

_ EsreHun [laHunnoB, 3amecTuTenb reHepanbHoro aupektopa «BAPC Tpyn» no
NPOEKTHOMY YN paBreHuIo:

«Hawa komnaHusi obnadaem 6onbwum ornbimom co30aHusi | T-peweHull 0nsi pasHbIX
3aday, HO 3a peweHuem O0rsl MPOEKMHO20 yrnpaeneHuss Mbl obpamuiiucb K
rpogheccuoHarbHbIM KOMIeMeHUUsIM KomnaHuu AdeaHma KoHcanmuHe. BHedpeHue
cucmembl AdeaHma riomoeasio Ham 06beOUHUMb 8 eQUHOU UHGhOpMayUOHHOU cpede 8Cto
npoekmHyro dessmeslbHOCMb U OpeaHu3oeamb 3hghekmusHoe e3aumodelicmeue
rodpa3sdenieHull KOMIaHUU Ha MynbmunpoguiibHbix rpoekmax. OcobeHHO xodemcsi
ommemums eubKkocme cucmembi U 6onbuilue 803MOXHOCMU 10 HacCMpPOoUKe cucmembl
o0 6u3Hec-npoyecchl Hauel KOMIaHuu».

CeeTtnaHa YynweBa, KopnopaTUBHbIA AUPEKTOP AreHTCTBa CTpaTermyecknx
MHULMATUB:

«Cucmema ynpaeneHus npoekmamu «uanoz»(AdeaHma) - amo nnowadka 0Ons
gzaumodelicmeusi ydacmHUKO8 Krr4desbix npoekmos ACHU no ynydyuweHur
UHBECMUUUOHHO20 KrumMama 8 cybbekmax Poccutickol ®edepayuu: HayuoHanbHas
npednpuHuMamersibckasi UHUyuamuea u PeauoHarnbHbIl UHBECMUUUOHHbIU cmaHdapm.
OHa no3eorisiem 8 oHallH pexxumMe 03HaKOMUMbCSI C XOOOM 8bIMOSTHEHUS Meponpusimud
10 00pOXXHbIM Kapmam 80 8cex 85 cybbekmax Poccutickoli ®edepayuuy.

AHpgpen OJenuaoB, AUpeKTop kKoMnaHuu «Ctpon-NMpoekT»:

«[Jo ucnonb3oBaHua AABaHTbl S TpaTun Mo 2 pabouymx OHS B Hedenw Ha cbop
nMHpopmaumm no 15 npoektam Ans KOHTPOnsa noapsiayYnkoB. Cenvac 1 nonyyar CBOAHYHO
NHGOPMALIMIO MO NPOEKTaM KaXKAy HELEN0 B PEXMME OHMalH 1 Tpayy Ha CoBeLLaHns
MO KOHTPOM CPOKOB Bcero 2-3 4Yaca B Hegento. OTKNOHEHMS NO CpokaM peanu3auun
NPOEKTOB COKpaTUNUCh B cpeaHeM Ha 50%».

EneHa Konbinosa, pykoBogutenb Ocduca ynpaBneHusi npoekTamm
OAO «AUKB «TaTcoHabaHK»:

«Onbim npoekma rokasars, Ymo eHedpeHue NCYIT AdGsaHma o4eHb MoMOo2sio Hawemy
poekmHoMy ogucy 80 8HeOPeHUU KopropamugHbiX cmaHOapmos MPOEeKMmMHO20
ynpaeneHusi u memodosioeuu 8 baHke. C nomowibto cucmembl AdsaHma yrnpocmurcs
cbop moyHolU uHoOpMayuu O cmamyce fnpoekmosg 055 mor-meHedxmeHma u
pykosodumernel rnodpasdeneHull. Yxe 4Yepe3d 2 Mmecsya rocsie 3sarycka cucmemsbl
PyKO80OCMEO MOy4UI0 akmyarsbHy UHGOpMayu no nopmeento npoekmos.
YyacmHuku npoekmoe nosnyqunu oOUH UHCmpymMeHm Orisi 8CeX MpPOeKMmMHbIX
KoMMyHukayudl, 4mo obecrieyuno ux 60fblWy B808[1E€4YEHHOCMb U NOSIbHOCMb K
[POEKMHOMY YrpasrieHu».




ANDVANTA

Cuctema nnaHMpoBaHUSA Pa3BUTUS
N KOHTponsi busHeca

OT CTPATET MW K TAKTUKE KOHTPOJIb BUSHECA

Buisyanusauys NnaHoB passuTus 1 AOMTOCPOUHbIX © KoHTponb BbIMOMHEHWsi NOPY4eHMi No NpoTokonam
NPOEKTOB KOMMaHUM

e [laHenun ynpaBneHunsa C Kn4eBbiIMU NOKasaTenamum

e [leTanuaauys NNaHoB Mo MeponpuUATUSIM 1 (KP1)
KOHTPOMbHBIM TOYKaM

e [1po3payHas KapTMHa OeATEeNbHOCTU C

e ABTOMAaTUYECKMA COOP OTYETHOCTM MO PACTIUCAHMIO Aetanusauunen go unuana, npoekTa, otaena,
coTpyaHUKa
e [IpoakTnBHasa cucTema ynpasreHns puckamu ans
obecrneveHus BbINOMHEHUs MNaHoB B 3aaHHble e busHec-aHanuTMKa: An3anHep OTYETOB U
CpOKM OLAP-ky6oB
e [po3payHble OTHEThI MO BbIMOMHEHWIO EXXEMECAYHbIX e Ayautopckuii crnef no BCeM cobbITUAM B cUcTeMe

nraHoB noapasgeneHnn

ADVANTA [}  MOAPAEOTA  KAMEHOAPE  KOMAHJA  OFTAHMIALIWA 2 @ AHATRE

TpadwK AOCTHMEHUA KOHTPO/IBHBIX TOYEK
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ANDVANTA

Cuctema ynpaBneHns npoekTamm
N NnopTdoenssiMmn NPOEKTOB

MPOEKT NOPT®EJb NMPOEKTOB

e Yno6GHasa 1 yHKLMOHanbHag avarpaMmMa MaHTa e C6op vaer 1 3asaBOK Ha NPOEKTHI,

e MocTaHoBKa v NpremMKka 3aAad, KOHTPOSb npepBsapuTensHoe obeyxaetine

pacnucaHus UcrnosiHuTenemn
e OueHKa 1 paHXupoBaHNe NPOEKTOB

® ONEeKTPOHHbIN apxXMB AOKYMEHTOB NpPoeKTa
e OT6Op NPOEKTOB B NOpTdenb Ha OCHOBE
® YnpaBrneHue pecypcamu — niaHnpoBaHue un MHOFOMEPHOrO aHanuaa
yyeT BpEMEHU
e [logaepxka metogonorum Stage-Gate
e YnpaBsneHue 3aKkynkaMmu u KOHTpakTamm

< e banaHcupoBka pecypcoB, aHann3 3arpyskm
® [MnaHnpoBaHWe NnaTexemn, KOHTPOMb onnar,

aHanu3 6P v BOAC nogpasaeneHnn
e YnpaBneHue puckaMmu U U3MeHeHUsIMN e MHoroypoBHeBasi uepapxusi oepeBa NpoeKkToB
e [laHenb ynpaBneHus NPOeKTOM C nokasaTensamm o MaHernb MOHUTOPYHIA NOPTAENs MPOEKTOB

B pexume oHnanH
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ANDVANTA

KopnopaTnBHbI KOMMYHUKALIMOHHbIW

MHTEepPHEeT-nopTarn

anA KOMMAHUA

e EauHas cpepa ons coBmecTHol paboThbl
COTPYOHWKOB, KIMEHTOB U MapTHEPOB

e O6cyxaeHne pabounx BONPOCOB,
npoBefeHne OHITanH-CcoBeLLaHun

® KOHTPOsb UCMOMHUTENLCKOW ANCLUMITNHBI
Nno nocTaBreHHbIM 3a4a4am

@ OrneKTPOHHBbIN JOKYMEHTOO60pPOT

e /ICTOMHUK ngen n npegnoXeHnn — ctupaHme
OpraHM3aUMoHHbIX 6apbepoB A5 MHHOBaLUIA

e ba3sa 3HaHwui, cTaHgapToB

e KopnopaTuBHble HOBOCTU 1 COBLITUA

ADVANTA «

MOA PABOTA MANEHAAPH HOMAMOA
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1 cornacosaHve OOKyMEeHTOB

o OHnaH-KOMMYHMKaLUW C Konneramu

e [loctyn 24 yaca 7 gHel B Hedento u3 nobom
TOYKM — BCerga B KOMMaHum

Tewta cobermmi
Ngansrn oce

Mgwesite Orenomire

Q CORARN(A) AONYEEHT Konmen
4) doc B xaTARGNE BXORAILER ;

TG MK LT HENOAssaix

CraeTTe

METEHTF Menn 2o ospy i Sle 1 MECTE HE YUBCTHHKOE
rieyTerkinka” To creny - sE0sn Onere

EXpo 20
]

15 B NaTANOre

ANEATE SERERA WA YUBCTIE,
MPREALHENMA 10 OHORMNERIANG HELUETD CTERLE

L Cigeoos Adgpes
J’a CO3EMNR) COBRLAHNE PESINTE HA3BAHME B NSNNE NPOSKTA [

BE AR

| Caizsocs Angps)

ATEHILT]2) CTATYC MENKW NPOEKTR COSS1lEl i NPoeKTa wa B padaTe

WAMESU] &) CTATYC NAMMA NPOEXTa COSS SRR Npo2kTa Si B pabae



ANDVANTA

AfgBaHTa nNpeanoXuT yHKUMoHan
Ha NMtoboM ypoBHE 3pPEnoCTn KOMMaHum

KaneHngapHoe
WHuumaumsa KoMmyHuKaumm n
YnpaeneHue " ynprnlélHl/le nnaHMpoBaHune pg60TaLcl: YnpaBneHue Ynpasnexue
npoexkTamu N KOHTPOIb M3MEHEHUAMMU pvckamu
OKyMeHTamu
copepxaHvem npoekTa AOKY
Pacuet
Ynpaenetue 06w MnaHvpoBaHue B AHanu3 3arpysku  MPOEKTHOM
YeroBeyYeckUMm L P Gatdlalil= Py P y
pecypcamu pecypcos Tpynosatpart Tabenen COTPYAHWUKOB COCTaBnsoLLel
3apnnatbl
YnpaeneHue MHTerpauus
¢pnHaHcamm W yyeT 3aTtpar 3aKynkamm OCBOEHHOTO0 y /
npoekTa obbema cucTemom
YnpaBnexue Peectp npoektoB LLIabroHbI MaHenb
o % npaeneHus
noptcenem N MOHUTOPWHF ~  Pa3NM4HbIX BUAOB St:geefs e niifﬂ';; yno%Tq)eneM
npoLecchl
NMPOEKTOB
p NX COCTOSIHUS NPOEKTOB MpOEKTOB
Bxogswas n .
OroBOPHOM CornacoBaHusi
HokymeHTo060pOoT KOHTpO”bV nmcxoasias I'Ip0T0|<oan a P
nopyyeHuin COBELLaHNI yyeT [OKYMEHTOB
KOPPECMNoHAEHLINS
(CRRELEWERE - Busyanusaums Yrpasnenme  KopnopatueHbie ~ YNPaBnexue EnvHas 6asa
nopran CTPYKTYp®i MEPONPUATUSIMM HOBOCTU Sabill el 3HaHWiA
Ou3Heca WUT n 3akynku
YnpasneHue Y MH-
P EauHas 6a3a MNacnopt YKN3HEHHBIN MporHosupoBanye OHnaiH-cepBuC
e KOHTPAareHToB KM unkn npogax e
knueHTammn (CRM) P cae caenku P KNMEHTOB
YnpaBnenue MnaHupoBaHue Peructpauus O6eyxaeHue Ot6op 1 MoTtusauus
noesaMu MHHOBAaLWM naen naen OLleHKa naen aBTOPOB naen
KoHTponb (0] Makere
PerynsipHbiii MpoTokonbl McnonHMTpeanKoVI MEPATUBHBIE ornarermyeckme  MOHWTOpUMHTA
MEHEIKMEHT coBeLlaHun finadbl - nnaHbl Luenesbix
OVCLMNIHBI noapasaeneHui nokasaTtenel



ANDVANTA

OTpacneBble pelleHnA

Cucmema AdsaHma pabomaem 8 opeaHu3ayusix u3 pasnu4yHbix ompacnel. Mbi 3Haem
3adayqu Hawux KrueHmoe u rnpednazaeM peweHus, ydYumsbligaroujue ompacriesyto
crieyugbucky.

Ynpasnexue npoektamm PelweHne cdopmupyeT LENOCTHYI KapTUHY XOnAWHra, COeAVHAS B  eOUHYHo
xonguHra MHPOPMALIMOHHYIO CUCTEMY AEATENBHOCTb PA3NNYHbBIX KOMMAHUIA.

Ha BepxHem ypoBHe opmMmpyeTca CBOAHbLIA MflaH pPasBUTUSA xonauHra,
OpraHM3oBaHHbIN B BUAE LIENEN, CTpaTErmyeckux nriaHoB, MporpaMm u NpoeKkToB.
Cuctema AfaBaHTa MOMOXeT cobpaTb B €4MHOW NaHenu ynpasneHusi BCH
Heobxogumyto HopMauuto: No rHaHcaMm, pecypcam, NPOrHO3HbIM cpokam
NPOEKTOB, OnepaTMBHbLIM NOPYYEHUSIM, B TOM YuCre, cobupas AaHHble U3 apyrnx

CUCTEM.

LleneBble nokasaTeny XonanHra AeTannanpyoTcs 40 YPOBHS KaXO0W KOMMNaHNK.
PykoBoaoCcTBO kOMMaHWWM MofnyyaeTr B CUCTEME COOCTBEHHbIM MmopTan Ans
onepaTvMBHOM paboTbl, peanusaLmnm NPOEKTOB U JOCTUXEHNS KIOYEBbIX NOKa3aTenei.

YnpasneHue npoektamn  OCHOBOW peLLeHNs ABMNAETCA CMCTEMA YNPaBleHNsl MHBECTULIMOHHBIMU NMPOeKTaMu,
MPOMbILLMEHHOIO
npeanpusTus

BKJTtOYAs! BCHO LLEMOYKY — permctpauus ngeu, paspaborka TOO, nposeaeHne HNOKP,
KanuMTanbHOe CTPOUTENbCTBO U 3arycKk B 3KCNyaTaumio.

Peanuayetca nogcuctema ynpaereHUs KanuTanbHbIM CTPOUTENLCTBOM U
PEMOHTaMM, NO3BOSISOLLLAS aBTOMAaTU3NPOBAaTb NPOEKTHbIE OYHKLMM 3aKa34unka u
noapsoynka.

OTtgenbHas nogcuctema — yrnpasrfieHUe >XU3HEHHbIM LMKNOM MpoAdyKTa OT

pas3paboTkM OMbITHbIX 00pasLoB A0 MSaHUPOBAHUS PEeKNaMHbIX KaMnaHui,
ynpaereHne 6peHOoM U CTapTOM NMpoaax.

YnpaeneHve PelueHne opueHTUPOBaAHO Ha [OeBerionepckMe KoMMaHuu, Cnyxbbl 3akasuvuka,
CTPOUTENBLCTBOM

oTAenbl KanutanbHOro CTPOUTENbCTBA NPOMbILLIIEHHbLIX NpeanpusaTuin. Cuctema
N MHBECTULUNAMU A P P peanp

obecneynBaeT ynpaeneHne Ha Bcex aTanax peanusaummn NpoekTa, a Takke pellaet
3aJayn SreKTPOHHOro AOKYMEeHTOobopoTa (peecTp Bxoaslen/mcxogsawen
OOKYMEeHTaL M1, CornmacoBaHusi, y4eT JOroBOpOB).

AZlBaHTa noMoraeT ynpasnsaTb Glo4KETOM, BbIMOMHATb MlaHMpOBaHWe 3aTpar, BECTU
y4eT MOCTYMMEHUN U pacxodoB, OCYLLECTBASATb YyrpaBreHne KoOHTpakTamu,
NMPOrHO3MpoBaTh NpeBbILLEeHMe BloaxeTa No 0CBOEHHOMY 06bEMY, KOHTPONMPOBATL

M3MEHEHUA B NMPOEKTE. PeanusoBaHbl 3agaym nrnaHnpoBaHUA N KOHTPOIIA NOCTaBOK,

ynpaeneHns puckamu, BEAEHUS NPETEH3UOHHON paGoThl.



ANDVANTA

Ynpasnexve KntoyeBbiM pesynstatoMm BHeapeHuss AgBaHTbl B YMHAHCOBOW OpraHmn3auum
npoekTamm
6SHKa SIBNSIETCS NOBbILLEHMNE KOHKYPEHTOCMNOCOOHOCTM 3a c4eT BbICTPOro BbiBoAa Ha

PbIHOK HOBbIX YCIyT, YTO OCTUraeTcsi nyTem MoBbiLeHUs 3 PEKTUBHOCTM

peanusauum KioveBbIX MPOEKTOB. PelleHne BKtoYaeT:

o CucTteMy cTpaTermyeckoro MraHMpoBaHuWsl, KOTopasi MO3BOMSET onpeaensiTe
NPUOPUTETHbIE LIENU pas3BuUTUS, OPMUPOBaTb MNOPTdENb MNPOEKTOB
B COOTBETCTBUM CO CTpaTErMen 1 ocyLLEeCTBNSTb KOHTPOSb €€ peanusauum

o CurcTeMy KOHTPOMS U MOHUTOPMHIa MPOEKTOB C NEPCOHaNbHOM OTBETCTBEHHOCTbLIO

COTPYOHUKOB, TMPUHSATMEM PELUEHUI B PEXMME pearibHOro BpPeMeEHU

(owarpammbl, MHOUKaTOpPbI, MPOOIIEMHbIE TOYKM)
e /HTepHeT-cepBUC cbopa NepcrnekTUBHbIX MOEN — PerncTpauusi CoTpyaHUKamm
naen no noBbILLEHMIO NPUBREKaTENbHOCTM BaHKka Anst KNMEHTOB, 3KCnepTHas

oLeHKka ngen, opmmnpoBaHue GU3Hec-NnaHoB, NpeobpasoBaHe Uaen B

MPOEeKTHI.

MNMpoekTHble N uccrnegoBaTernbCKMe UMHCTUTYTbI, KOHcanTuHroBble, UT,

YnpasneHue

NPOEKTHLIMM WHXWUHUPUHIOBbIE KOMMaHUW peanuaytoT NPoeKThbl A BHELWHUX 3aKa34YMKOB.

KOMMaHnsiMu VX OCHOBHbIM MNPOW3BOACTBEHHLIM PECYPCOM SABMSETCA UHTENNEKTYalbHbIN
Py TPyA COTPYAHUKOB. OKOHOMMUYeckask 3adPEKTUBHOCTb Takux opraHu3auuni

3aBUCUT OT 3(PDEKTUBHOCTM peanusaummn npoekToB. [nsa Takmx npeanpusaTum
Mbl MpeanaraeM KOMMIIEKCHOE peLlleHne, OXBaTbiBaloLLME BCE KIHOYEBbIE
Ou3Hec-npoLleccsl:

e YnpasneHue npogaxamu n teHgepamm (CRM)

° YnpaBneHue npoektamm

e [lNnaHMpoBaHme 1 y4eT YenoBEYECKUX PECYPCOB, PacyeT NpemMun

e YnpasrneHue prHaHcaMun NPoeKToB

® CepsucHasg nogaepxka (Service Desk, Help Desk)

® OreKTPOHHbIM JOKYMEHTOO60opOoT 1 basa 3HaHuN

o OpraHusauus TekyLlen AeaTenbHOCTU (MPOEKTHBIV NopTarn, KOHTPOrb NOpPYyYeHui)
YOoOHbIN UHTepdenc NoMoXeT paboTaTb B cucCTeMe COTpyaHuKam noboro
BO3pacTa 1 KBanudukaymu.

OpraHbl BnacTu [lns opraHOB BnacTvi Mbl Npeaniaraem Uenblid psf pelleHnin, HanpasBneHHbIX Ha
noBblLeHVe 3PDEKTUBHOCTU YNPaBeHUs:

e Cuctema ynpaeneHus NpoekTaMun u ctTpaternei passuTus pervoHa

e Cuctema B3aMmoOencTBUSA C MHBECTOpaMM ANs NOAAEPXKKM NMPOEKTOB (eANHbIN

KaHan B3auMo4encTaus MHBECTOpPAa 1 nepBoro nuua peI'VIOHa)

Cuctema ynpasrneHusi npoekTamun agMmuHucTpaummn NyéepHaTopa

Cucrtema ynpasneHund uernesbiMyu nporpaMmmammn

Cuctema ynpaeneHus IpoekTamn MyHULmnansHoro obpasoBaHus,

MWUHUCTEPCTBA, MyHMLMMNAITbHOIO npeanpuaTna.



ANDVANTA

(DyH KUMOHAJIbHbIE pEeLllEeHNnA

lMpakmu4ecku 6 noboli opeaHu3ayuu cywecmsyrom muriogble (hyHKYUOHarbHbIe 3adayu, Komopsble

He 3asucsam om fpuHadnexHocmu KoMmraHuu K mod unu uHou ompacnu. B cucmemy AdeaHma
3aroxXeHa yHUKalbHas apxumekmypa, Komopas o3gossem 6e3 npospaMmMuposaHUusi, UCronb3ys
8u3yaribHble cpedcmea rnPoeKkmuposaHusi U Hacmpoulku, co30agamb 00MOIHUMEbHbIE (OYHKUUOHANbHbIE

PEeWEeHUHA. Huxe npueeOeH ClrucokK peLUGHUU, KOmopsbie Moeym ObImb UCIOMb308aHbl 8 KOMIaHUU.

YMPABJEHVE B3AVMOOTHOLUEHNSIMM
C KIIMEHTAMM (CRM)
N MOCTABLLMKAMM (SRM)

e basa gaHHbIX KITMEHTOB 1 NAapTHEPOB C
AeTanbHbIMU XapakTePUCTUKaMM U UCTOPUEN
B3aUMOOTHOLLIEHNN

¢ YripaBrieHne UMKNOM CAOENKN, TeHaepa,
dopMMpOBaHME NPOrHO3a N BOPOHKK
npogax

e OHnamnH-ynpaBneHne caenkon 3a cyer
co30aHns BUPTYyarbHOWM KOMaHabl C y4acTUEM
PYKOBOAUTENEN, 3KCNEPTOB, KOMer n3
CMEXHbIX noapasgeneHumn

° B3anMoCBs3b C MPOEKTOM, peannsyemMbiM
Ons KnueHTa

® OTYyeThbl NO NpoAaXkaM N akTUBHOCTU
MEHEeIKepOoB

YIMPABINEHWNE OPTAHN3ALINOHHBLIM
PA3SBUTUEM

® C6op vaen n NpeanoXeHnn COTPYAHNKOB MO
ONTMMMU3ALMN CUCTEMBI YNPaBIEHUS,
CyLLeCTBYOLLMX BU3HEC-NPOLIECCOB KOMMNaHMUM

e OHnarH-06CcyXaeHne OpraHn3aLMOHHbIX
npeobpasoBaHui

* YnpaBneHne opraHn3aLoHHbIMW NPOeKTaMu
C NPUBNEeYeHNeM BCEX 3aMHTEPECOBAHHbIX
y4YaCTHMKOB

® [y6rnmyHoe OTpaxeHne CTaTycoB
OpraHn3aLNOHHbIX MPOEKTOB

¢ [oBblLEHME BEPOATHOCTN ycnexa
npeobpas3oBaHuii 3a CHET NPUBIIEYEHUSA
LUMPOKOTO Kpyra akTUBHbIX COTPYAHMKOB,
NX y4acTus B OpraHm3aLMOHHbIX U3MEHEHUAX

YIMPABINEHNE MAPKETUHIOM

e MapkeTuHroBble nccrnenoBaHus,
OHMNanH-oNPOCh! KIMEHTOB, NOCTaBLLMKOB

® PagpaboTka v BbIBOA, HA PbIHOK HOBbIX
npoayKkToB 1 6peHaos

* YnpaBneHne MapKeTUHIoBbIMU MEPONPUATUSIMU
C NpuBrievYeHnem CoTpyLHUKOB KOMMaHUK

e MegnannaHupoBaHue

e ABTOMaru4yeckoe cosgaHue nuaos/3asaBOK
B CUCTEME C canTa KoMMNaHuu

e KoHTporb nokasartenen npoasumxeHus Yepes
NHTerpauuio ¢ Be6-aHanMTUKON

e OLAP-0TYETHOCTb N0 MAPKETUHIOBLIM
aKTUBHOCTAM U 6ase KNNMEHTOB

YIMPABIIEHWE MHBECTULNAMU

® C6op 1 aHanm3 NpeanoXeHnin No NPUOPUTETHLIM
HanpaeneHaM UHBECTULNIA

° PaH)KVIpOBaHVIe noTeHuUnanbHbIX MPOEKTOB MO
OKOHOMUYECKMM NOoKa3aTesidM N KpUtepnam
COOTBETCTBUA CTpaTernn KomnaHmn

L4 Ol'lepaTVIBHaﬂ OTYEeTHOCTb AnA
MHBECTULUMNOHHOIO KOMUTETA

e ObGecneveHune Bcex QYHKLNN MHBECTULIMOHHOIO
npoLecca: MHMUMauus, oLueHka, cornacoBaHue,
yTBEpPXXOEHNe, peanu3aumsi, KOHTPOIb
peanusaumm npoekTa



YMNPABNEHWE MOEAMWN N UHHOBALINAMA

C6op vaen, akcnepTHas oueHka

e [NepeBof O0TOGPaAHHbLIX Maew
B MHHOBALMOHHbIE NPOEKTbI

e Peanusaunsi MTHHOBALMOHHbLIX MPOEKTOB

* [1po3payHasi cucteMa MOHUTOPUHra
COTPYOHWKaMM TEKYLLUX CTaTycoB OoTOopa
N peanusaumm ngemn

¢ KopnopaTuBHas BastoTa

° MoTuBauma COTPYAHUKOB 3a 3P EKTUBHLIE
OencTeus B cucteMe (renmmdurkanms)

® /lHTepHeT-marasuH NpM3oB B KOPNOPATUBHON

BantoTe

YNPABJIEHVNE UT-NMPOEKTAMW

* EouHas cpepga ynpasneHusi npoekTaMmu Ans
creunanucToB 3aKasdnka u KomaHabl
ncnonHuTens

e YnpasreHune pecypcamu

e YnpaeneHue TpeboBaHuamu k 0O,
WMHpaCTpyKType

e YnpasrieHne nHuMaeHTamu (McnpasneHve
oWnBOK, 3asiBOK HA U3MEHeHe)

e [lnaHMpoBaHMe N KOHTPOsb 3aTpaT

YMNPABJIEHME KAYECTBOM
e YUyeT 1 MOHUTOPUHT Npobnem n
peknaMaLMOHHbIX aKTOB

e Pacuet 3HayeHun nokasaTtenemn
KayecTBa

e AHanu3 npu4YmH HapyLleHumn

® ®opmuUpoBaHME OTYETHOCTU
no AMHaMKKe nokasaTenem

L4 yl'lpaBJ'IeHI/Ie nporpaMmmMmamMmn n
MeponpnuaTnaAMn noBbILLEHUA
Ka4yecTBa

ANDVANTA

YMNPABJIEHWE AKTUBAMU, UMYLLECTBOM
OPTAHU3AL NN

¢ Busyanusaumsi CTpyKTypbl akTUBOB
npeanpuaTUs

* [MacnopTtunsaums obvekToB (06opynoBaHue,
3gaHuve, pnuuo 1 T.4.)
® COop KITHoYeBLIX MOKasaTenemn

e /IHBECTMLMOHHBbIE NSaHbl Mo pas3BnUTUIo
aKTMBOB

e LllabnoHbl pernamMeHTHbIX paboT
e [1naHnpoBaHue perynsapHbIX MeponpuaTuii

e AHanuns appekTUBHOCTU PYHKLNOHNPOBAHNS

YMPABJIEHVE MHUWOEHTAMW (HELPDESK)

e EavHas Touka cbopa MHUMOEHTOB, 3asiBOK Ha
ycryru, NpuopuTM3aLms 3anpocoB

® OHNanH-KOHTPONb 06PabOoTKM 3asIBOK,
yBeOoMIeHus

e KOHTpOnb 3arpy3ku crneumannuctos
TEXHUYECKOWN NOAAEPKKM

e CTatucTuka no 3asgBkam, aHanua paboTbl
cnyx6bl NoAAEepPXKKN

AOKYMEHTOOBOPOT

e [MonHbIN UMKN AOKYMEHTOOGOopOTa

e XpaHeHne BEpPCUin C ykazaHMeM napameTpoB
peaakumm

e [MpuBA3Ka OKYMeHTa K fobomy ob6bekTy
CUCTEMBI

e KonnektuBHaga paspaboTka, obcyxaeHne n
corrnacoBaHne JOKYMEHTOB

e Cucrtema nowvcka no tunam, peksmanTam
1 oObeKkTam
e [lapannenbHoe 1 nocnegoBaTenbHoe

cornacoBaHue
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ANDVANTA

Bbiroabl oT BHeApeHnsa cnctembl AgBaHTa

[nsa Bnagenbua busHeca

e [lonHas Bu3yanusauua CTpyKTypbl Oun3Heca U1 KIo4YeBbIX akTUBOB

e OTcrnexuBaHue peanunsaunn cTparterm4eckmnx niiaHoB

° KOHTpOJ‘Ib AeAaTernbHOCTU KOMNaHnU 13 ntoboro MecCTa, B noboe BpeEMA. HesaBucumbin ayauT Tekyllero
COCTOAHUA

e [loBbilLEHWE OLIEHOYHOM CTOUMOCTM BU3Heca

[lna Ton-meHegxepa
e [laHenb ynpaBneHus GM3HECOM B pexrmMe peanbHOro BpeMEHU: CTaTyCbl MPOEKTOB, NOTPeBbHOCTH
B oMHaHcax 1 pecypcax, npobrnemMbl MPOEKTOB M KOHTPOMb NOPYyYEHUN
[ ] COKpaLLI,eHI/Ie BpeMeHN Ha coBeLllaHNA N BCTPe4n. BonbLwKrHCTBO BOMPOCOB peLlarTca Yepeld CUCTEMY
e CnocobHocTb 6bICTpO OLUEHNTb BO3SMOXHOCTb 3arnyCka HOBbIX MPOEKTOB, NCX04A U3 COCTOAHUA

nopTdens NPOeKToB

[ns pykoBoauTens NpoekTHoro odurca

® BO3MOXHOCTb C JIerKOCTb0 KOHTPOMMPOBAaTL peann3aLimio 60MbLIOro KonMyecTsa NpoeKToB

e KOHTposb 3a pacnpeerneHmeM pecypcoB Mo BCem NpoekTaM KoMMaHum

o BHeapeHue meTofonoruy ynpasneHust NpoekTamu Yepes 3akpernsieHme npoLeccos B cUCTEME

o Co3gaHne eanHOro MHOPMAaLIMOHHOIO NMPOCTPAHCTBA AMS MPOEKTHON AeATeNbHOCTU, 0GbEANHAIOLLIETO

BCeX y4aCTHUKOB

[ns pykoBoauTens nogpasgeneHus

o EaVHBIN MHOPMALMOHHBIN NopTan noapasneneHns

® BO3MOXHOCTb MMaHMPOBAaTb 1 OTCMEXMBaTh 3arpy3Ky nepcoHana ¢ y4eToM TeKyLLUX NOpyHeHUN
N MPOEKTHbIX 3a4au

e PaarpaHuyeHne 30H OTBETCTBEHHOCTU 1 OTCYTCTBME AyONMpoBaHua 3agad

e [loHVMMaHMWe ponu CBOUX NMPOEKTOB B paMkax obLLlel cTpaTernm pasBuTus KOMNaHum

[ns pykoBoaguTens npoekTa

o EOVHBLIN MHGOPMALMWOHHBLIN NopTan nogpasgesneHuns

OnepaTtnBHOE ynpaBneHne KoMaHgon npoekTa, 3dEKTUBHbIE KOMMYHUKALUN

o CoBMmecTHasi paboTta no paspaboTke 1 cornacoBaHuO 4OKYMEHTOB

KOHTpOJ‘Ib 3a X04O0M peanusaunn npoekTa B pexunve OHNaunH

o ABTOMaTMyeckas NOAroToBKa OTYETHOCTY AN pykoBoaCcTBa

[na cotpyaHuka

° Yp,o6Haﬂ cpena ansa B3aI/IMOD,eI7ICTBI/1$| C PyKOBOACTBOM U Kosnneramu

° I'Ip00T0|7| MHCTPYMEHT A5A NiaHUpoBaHUA pa6oqero BpeMeHN U OTCIeEXnBaHNA CTaTtycoB 3aa4

° I'Ipo3paqHa;| MOTMBaLUMA 3a BblINOJIHEHUE 3a4a4n, NOHNMaHME CBOEro BKnaga B JOCTUXeHne 06LL|,I/IX

Lienen KoMmnaHum
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ANDVANTA

Kak ycneluHo BHeapuUTb AOBaHTy?

3a 10 nem asmomamusauyuu nPoeKkmMHo20 yrpasrneHusi Mbl 8bipabomarsu npUHYUMbI, KOmopbie
rnomozarom 2apaHmupogaHHo eHedpums AdeaHmy.

1. CHavana pa60Tarou.|,m7| npoToTumn, NnOTOM AOKYMEeHTUpoBaHue
pe3yrnbraTtoB

BHenpeHne ALBaHTbl Ha4YMHAETCA C HACTPOMKM MPOTOTMMNA pelleHus nyTem ajanTauumM CUCTEeMbl Mog
npouecchbl KoMNaHUn. Bo3aMOXXHOCTb HAaCTPOIKM Ge3 NporpaMMMpoBaHUsi MO3BOSSIET MOSNyYUTbL pabGoTarowmi
npoToTuUn 3a 2-4 AHA. JTO NO3BOMSET NONb30BaTENAM TOYHEE ChopMynupoBaTh TPE6GOBaAHUSA K CUCTEME.

2. CHavana 3anycCkK 0a30BbIX npoueccoB, 3aTeMm BHeagpeHue
paclwimnpeHHoro (*)YHKLI,I/IOHa.ﬂa

OcHoBHas 3agaya MNWMOTHOMO MpoekTa - AoOOWUTbCA perynspHoro ucnosib3oBaHusi cuctembl 80%
nepcoHana KoMmnaHuu. 3To JOCTMraeTcy 3a CHeT aBTomaTm3aumm 6a3oBbIX NPOLECCOB — BEAEHNSI peecTpa
MPOEKTOB, eXeHeaenNbHON akTyanusauum NnaHoB, MOCTaHOBKM U MPUEMKM 3aA4ay, KOMMYHUKALMA B cUCTeMe,
BEeOEHWs1 3MeKTPOHHOro AOKyMeHToobopoTa. Tako TUMOBOW MPOEKT ANA NUnoTHou rpynnbl 30-50
nonb3oBaTtenen peanusyertcs 3a1,5-2 mecsya.

3. MpoekT BHeapeHuns Ha 80% peanusyeTcs KoOMaHAOM 3aKa3ymka
BoBneyeHne pabouyer rpynnbl 3akasdvka B MPOEKT BHeapeHus cuctembl — 50% ycnexa. Begb vMeHHO
komMaHaa npoekTta 3akasunka obecnedunTt paboTy cUCTEMbI NOCME yxoaa KOHCYNbTaHTOB. [py BbINOMHEHUN
KOHTPOSbHbIX 3a4aHWi Mo HaA30pOM HaLUMX KOHCYNbTAHTOB, COTPYAHWKM 3akasymka nory4qaroT OomnbIT
aganTaummn cucteMbl nod paboumne NpoLecch! M 3HaHUA MO NyYLIUM NPaKTUKaM ee UCNOSIb30BaHUA.

4. BHeapeHune cuctembl AgBaHTa — NPOEKT OpraHM3aunoOHHbIX
U3MEeHeHUN

BHeLI,peHI/Ie NnoObIX HOBBIX npoueccoB B OopraHunsaunn p[OOJIKHO ObITb nogaepxaHo He TOJIbKOo
MHOPMALIMOHHOW CUCTEMOW, HO U OPraHU3aLMOHHON CTPYKTYPOWN, OOHOBMEHWEM pPErNamMeHTOB paboThl.
Ponb pykoBoACTBa KOMMNaHNU B OpraHn3aunoOHHbIX UI3SMEHEeHUAX ABNAeTCA KIHO4YEeBOMN.

5. CnoxHble 3agayu KpPYynHbIX 3aKa3uymKkoB peanin3yroTcsa Kak
nHanBuayalsibHble NpPoeKTbl

TvnoBble NpoekTbl peanuaytoTcs 3a 1,5-2 mecdua, HO y Hac Takke eCTb 3HaYUTEMbHbI ONbIT peanuaauunm
CNOXHbBIX MPOEKTOB ANSA KPYMHbIX 3aka3yMKoB — rOCYy4apPCTBEHHbIX OPraHoB, XOMAMHIOB, MPeanpuATui
060poHHOro cektopa. Mbl roToBbI K peanu3auum npoekta no craHpaptam FOCT, peleHU0 CIoXHbIX
MHTErpauuoHHbIX 3ada4y, a Takke BbINOJIHEHUIO AO0PABGOTOK CUCTEMbI UCKIOUMTENbHO nog Baiwm
TpeboBaHus. Takme NPOeKTbI ANATCA, Kak MpaBuio, ot 6 mecsaues 4o 1 roga.

6. MbI HauelneHbl Ha AOCTUXeHne UaMepumMoro pesyrsbrarta Ans
Hawux 3aKka34ymKkoB

Llenbio npoekta s1IBNSIETCS He MPOCTO BHEAPEHWEe CUCTEMbI, a MOMydeHue BbIrogd, paau KOTOPbIX OHa
npuobpetaetcs. B xoge npoekta mbl paspabaTtbiBaemM MNOCTIPOEKTHLIV NaH AOCTVXEHUS BbIrOA, KOTOPbIN
MOMOraeT NOBLICUTb 3PENoCTb MPOEKTHOrO yrnpaBrieHUs W 3aKpenuTb [AONTOCPOYHOE MOfyYeHue BbIrof,.
U3mepeHne pocturHytoro adpcpekta — obAsarenvHas npoueaypa, KoTopasi BbINOMHAETCA nocne
3aBepLUeHNsi NpoeKTa BHeAPEHWs ABaHTbI.
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ANDVANTA

KrnneHTbl komnaHnn AaBaHta KoHcanTuHr

MpoMbiLLNEHHbIE 1 0OOPOHHbBIE NPEANPUSATUS
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ANDVANTA

KnneHTtbl KomnaHun AgBaHTta KoHcanTuHr
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ANDVANTA

Pe3ynbraTtbl BHegpeHust AoBaHTh

° COKanJ,eHVle CPOKOB MPOEKTOB b COKpaLLI,eHI/Ie BpemMeHn Ha corflacoBaHune

HocTuraetcsa nyTem ctaHgapTM3aunm 1 3akpensieHns
3(pPEeKTUBHBLIX MPOLECCOB B CUCTEME, YNY4LLIEHUSN
onepaTMBHOIO KOHTPOIS peanuaaLmn NPoeKTOB.

MoBbiweHne adhHEKTUBHOCTM NCMOSTb30BaAHNUSA
pecypcoB

Mpo3payHas kapTuUHa 3arpy3ku COTPYAHMKOB MO
noapasaeneHnsM, KOMNaHuM B LIENOM Ha TeKyLui
MOMEHT M MPOrHO3 Ha MepCcrnekTUBY MNO3BOMSAIOT
NMOBLICUTbL Ka4YecTBO YyMNpaBreHus. Ynydwaertcs
npouecc pacnpefeneHuss pecypcoB Mexnay
npoekTamu, 3arpy3ka COTPYAHWKOB CTaHOBUTCS
©onee aHEKTUBHOMN.

[MoBbILLEHME KavecTBa d)VIHaHCOBOFO
nnaHMpoBaHUA

Hocturaetca 3a cyeT nNpUBSA3KKU 3aTpaT U
MOCTYNNEHUA K KarneHZapHOMy rpaduky npoekTa,
onepaTVBHOMY MPOrHO3y WM3MEHEHUS1 OEHEXHOro
MoTOKa Ha OCHOBE (haKTUYECKOro UCMOSIHEHUS 3aday
npoekTa.

e CokpalLeH/e BPEMEHN Ha NOAroTOBKY
OTYETHOCTH

MoBblaeTcss KayecTBO, CKOPOCTb MOMy4YeHus
OTYETHOCTM, OHa CTAHOBUTCHA  perynsipHomn.
Cokpawatotca 3atpatbl ®OT Ha Bcex ypoOBHSAX
yrnpaBneHus.

OOKYMEHTOB

CHuxatoTcsl  opraHu3auMoHHble  Gapbepbl  MNpu
peanusauun MNpPOeKTOB, MOBLILIAETCA CKOPOCTb
BHYTPEHHMX MPOLIECCOB.

e [loBblLLIEHNE npon3BoAnTENbHOCTU Tpyada

Mpo3payHOCTb  3arpy3ku MoApasfdeneHuin  u
OTAENbHbIX CMNeuuanucToB, CTaTycbl BbIMOSIHEHUS
3afay B pEeXUMe OHMalH MO3BOMNST YNyyLWTb
KOHTPOIb UCMOSTHUTENbCKOV AUCUMMUHDI, BbISIBUTD
HeaeKTUBHBIX COTPYOQHUKOB, TMOBBICUTb
MOTUBALMIO y4aCTHMKOB NMPOEKTOB.

¢ [loBbileHnEe peHTa6eﬂbHOCTVI NpoOeKToB

BosmoxHo 6narogaps 6oree KayeCTBEHHOMY
nnaHMpoBaHWUIO U OoNepaTUBHOMY KOHTPOIO
CnvcaHusl TpyaosaTpaT, MaTepuarnoB Ha MpOeKT,
pacxoda [eHeXHblX CpeAcTB, BbIMONTHEHWUIO
MPOEKTOB B CPOK.

e [loBbllIEHNE KayecTBa yrpaBiieH4€CKnx

PELUEHUI 1 ONTMMM3aLUs NPOLECCOB

3a cyeT CHWXKeHUs 3aTpaT BpeMeHW pyKOBOACTBA Ha
onepaTyBHbIN KOHTPOSb M MOAFOTOBKY OTYETHOCTU
BbicBOOOXAaeTca BpeMs ANa aHanusa
3¢hbheKTMBHOCTM NPOLIECCOB, BbISIBNEHUST obnacTten
Ons ynyyleHus, NoBbILLEHWS 3peNOCTH MPOEKTHOro
yrnpaBneHns B OpraHm3aumm.

UccnepoeaHue komnanuu Forrester Research yTBepxpgaet, yto BHegpeHue UHhopMaLuUoOHHON
CUCTeMbl ynpaBrneHus NpoeKTaMmu no3sonseT ynyvwuTb 3T nokasarenu Ha 10-25%
B 3aBMCUMMOCTM OT 0OCOOEHHOCTEeN opraHu3auum.
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